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We are Sunshine Agency.

Sunshine is built of four, hardworking young women. We have the ambition 
and the talent needed for the future of the advertising industry. Each 

member of our team has a unique set of skills and a fresh perspective. 
Sunshine fully commits to our projects, and makes them fun. 

Let us shine a light for you.



RESEARCH OBJECTIVE
To identify and analyze American Eagle Outfitter’s 
strengths and weaknesses in advertising and 
draw conclusions with which to build 
recommendations upon.



AEO
Sales vs. Advertising Expenditures
2014-2018

Year Sales (in billions) 

2014 $3.28

2015 $3.52

2016 $3.61

2017 $3.80

2018 $4.02 



Industry Overview

▸ Casualization of work attire increasing 
jeans purchases

▸ E-commerce
▸ Mature stage of product life cycle

▹ Sales range from $8.94-$11.3 
billion annually

▸ High seasonality
▹ Back to school season

▸ Body positivity
▸ Unethical labor

Client Profile

▸ Established 1977, first store in Michigan
▸ $4.02 billion sales in 2018
▸ Two emerging brands

▹ Todd Snyder New York
▹ Tailgate

▸ AEO Foundation and “Strong, Beautiful, 
Me” campaign

▸ Social media campaigns
▹ Body type inclusivity with Aerie

Competitor Analysis

▸ Abercrombie and Fitch
▹ Many charity campaigns
▹ Targets 21-24 year olds with trendy 

American lifestyles
▸ Gap

▹ Sustainable clothing, focused on 
environment

▹ Family brand with high quality 
products

▸ Prada
▹ Indirect competitor, luxury brand
▹ Connected with arts and culture

Situation
Analysis

Consumer Analysis

▸ Descriptors
▹ Female, primarily caucasian, aged 

16-34
▹ Students
▹ Fashionable but informal

▸ Processes
▹ Likes to keep up with trends
▹ Swayed by ads or promotions

▸ Perceptions
▹ Good company ethics, pleasing 

store experience
▹ High quality but a bit juvenile



PRIMARY 
RESEARCH



QUALITATIVE
ANALYSIS

Methods Results Insights

▸ Focus groups 
about brand loyalty

▸ 2 groups: those 
loyal to American 
Eagle jeans and 
those loyal to their 
competitors

▸ Each group 
consisted of eight 
women aged 18 to 
22 years old

Focus Group 1: Loyal to 
American Eagle jeans

▸ Like the high quality, fit 
and reputation

▸ Recommend 
advertising more and 
promoting social 
issues

Focus Group 2: Loyal to 
competitor brands

▸ Too expensive, don’t 
like the fit

▸ Recommend lowering 
prices and offering 
more fits/styles

▸ Brand loyalty is a very 
personal topic-
depends on the 
individual

▸ Price and quality is 
very important when 
shopping for jeans

▸ Want more 
advertisements and 
more campaigns that 
promote body 
positivity



QUANTITATIVE
ANALYSIS

Methods

▸ Survey comprised 
of 29 questions

▸ 2 groups: one saw 
skinny model ads, 
one saw “body 
positivity” ads

▸ 186 responses 
from females aged 
18-24

Results

Group 1

▸ Likes: Fashionable, 
happy, good 
photography

▸ Dislikes: Skinny models, 
lack of diversity

Group 2

▸ Likes: Different body 
type representation, 
shows “real” women, no 
airbrush

▸ Dislikes: Inclusion is a 
way for brands to make 
profits, overweight 
women in jeans is not 
attractive

Insights

▸ Majority noted that 
representation of 
body types is very 
important/extremely 
important

▸ Many felt ads were 
being “body positive” 
to make money

▸ Multiple people saw 
plus size models as 
overweight/ 
unhealthy



SURVEY AD
EXAMPLES



RESEARCH
CONCLUSIONS

▸ Consumers are loyal to depending on multiple factors including: 

▹ Environmental awareness 

▹ Accessibility 

▹ Price, quality and fit of products 

▹ Body consciousness initiatives 

■ Connects the 2 research methods

■ We saw this in both the focus group and the survey

RESEARCH
CONCLUSIONS



STRATEGIC
RECOMMENDATIONS

▸ Shift focus to including “healthy” models

▹ Capitalize on the increasing health trend

▸ Emphasis on the “American” portion of American 

Eagle

▹ Showcase different versions of what being 

American means

▸ Include models of different sizes trying on the same 

clothing

▹ Promote inclusivity



STRATEGIC
RECOMMENDATIONS
EXAMPLES



THANKS!
Any questions?


